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Staff Structure and Roles and Responsibilities
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Athlete Pathway Structure
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WNT and MINT Structure under Head Coaches
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WNT and MINT Structure under Head Coaches
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Sport Science and Sports Medicine - IST Structure
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Pathway Structure
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Corporate Services Roles and Responsibilities

Field Hockey Canada
CEO

Implementation of Strategic Plan
Stakeholder Engagement
Government and Partner Relations

Operational Management
Finance Management & Reporting
Human Resource Management
Revenue Generation
Risk Management
Governance and Safe Sport

Field Hockey Canada
Communication Manager

Social Media & Web Management
Competition Coverage
Information Management
Storytelling and Content
Corporate Communications and
Public Relations
Newsletter and Database
Web Asset Management
Event Support

Administrator

Field Hockey Canada
Events and Engagement Officer

Membership and F-RED
FHC Donation Portal and donation
tracking

Management of Annual Fundraising
and Donation Strategy

Event Management — Lead execution

of event strategy

Community Engagement

Corporate Gaps

Business Development Manager

Moving PT bookkeeper into FT Finance Manager

Bookkeeper

Bridge the Gap — Carolyn Byres

Bookkeeping services
Budget reconciliations
Audit Support
Support in cash flow and budget
planning



National System - Roles and Responsibilities

S&C / Data Scientist

(NextGen) Pathway Director
Andrea Gibson

Lead system and line manage pathway
positions.

The NextGen Director is responsible for
leading the NextGen program across Canada,
where NextGen refers to athletes who are
considered 5-8 years out from podium
performance

Leadership:

Lead the NextGen portfolio which is
aligned for both genders, and accounts for
regional needs

across the National Training Center
network

Lead and structure NextGen programs in
National

. Management:

Manage the coaching and technical
leadership within the NTC network

Work with FHC’s Director of Performance
Science to manage sport medicine

. Development and Education:

Manage coach educational opportunities
for all hubs across the country

Technical:

Ensure the key elements from the WNT
and MNT environment are translated down
into the

NextGen system in order to provide
technical leadership

Lead a group of coaches in FHC’s talent
identification and selection

Manager of Operations
Chan Campbell

Responsible for the framework
of operations throughout the
NT programs.

Creating a team of volunteer
managers committed to FHC's
values and

Working in a team of teams
approach.

Supporting and training each team
manger to deliver the necessary
administrative and logistical
aspects for their specific program
and tours.

In consultation with Head Coaches
and NGD, manage budgets and
their tracking.

Leading the Clothing, Equipment,
and Facility Bookings.

Key contact for partners and
service providers.

Key contact for athletes services.

MUSTS:

-Work with CEO, HP Administrator to

develop and monitor budgets

- Manage all the team managers

- Manage the Administrative
support staff

National Team Head Coach /
Assistant Coaches

‘Responsible for leading the coaching and
preparation of the teams for international
competition

- Work closely with IST team around therapy,
strength and conditioning, athlete monitoring
and mental performance.

- In collaboration with key staff, implement and
communicate a yearly training plan.

- Monitor and evaluate athlete performance and
the maintenance of relevant data to ensure
standards are met and maximal performance
potential is obtained.

- Prepare and distribute the selection criteria and
final team list for camps and tours.

- Ensure connecting with de-centralized athletes.

- Provide regular feedback to national team
members as part of the performance strategy
metrics and accountability.

- Ensuring Athlete Code of Conduct and Sport
Canada Athlete Assistance Program Carding
criteria is adhered to.

-Develop a high-performance culture in line with
the values of FHC.

MUSTS:

-Develop the quadrennial plan and annual YTP’s

- Work with CEO, HP Administrator to develop and
monitor budgets

-Give annual IPP’s to all players and monitor their
progress

-Allocations of AAP carding

- Lead the team and management group for their

respective teams

Data Capture and Management

*Manage the collection, interpretation, and visualization of
performance and wellness data

*Be available [remote or in person] to upload GPS data

*Work closely with coaches to ensure training and competition
strategies are informed by data-driven insights

Reporting - live capabilities (systems piece) and periodic
manage intended vs actual outputs, monitor progress and enable
coaches to continually adapt

Develop dashboards and reporting tools to support real-time
decision-making and pull reports into this dashboard

*Provide reports to the HC within 24 hours of a session to inform
decision making.

*Provide weekly reports of loads to the Head Coaches

*Provide post event / tour and quarterly reports

Testing - Physical and Gym

*Plan, deliver and report on physical testing to MNT, WNT
programs as outlined in YTP by the Head Coach 4) Strength and
Conditioning Programming

*Design, develop and. on occasion, deliver strength (in gym) and
conditioning to MNT and WNT

*Plan and monitor training loads in conjunction with coaching
staff, Monitor progress and accountability in bridge app — provide
bi-monthly reports to coaches on adherence in bridge
*Collaborate with therapists, and strength and conditioning staff
to provide holistic performance solutions.

Systems management

*Perform the necessary software and hardware management,
repairs, update, checks before departures etc.

*Ensure GPS technology is in working order for both MNT and
WNT &Work with Statsport representatives

*Support the engagement, monitoring and mentoring of student
interns into the strength and conditioning / data science space to
support the work across all national team programs




National System - Roles and Responsibilities

Pathway Manager

This role is responsible for leadership and
management of the pathway. This strategy is
delivered through the National / Regional Training
Centre network and connected to the NextGen
system.

Tiers 2 and 3 of the talent system. Additionally, the
Pathway Manager leads the competition elements
for FHC's National Youth Teams (where Youth
refers to athletes up to 18 years of age).

Leadership:
* Youth National Teams

* National and Regional Training Centers

Management:
* Manage the operational (non-technical /
tactical) elements of NTC’s and RTC’s

Pathway Education

Talent Identification

PT Administrator

NG Team snap and email communication

F-RED registration packages for NextGen, inc.

clothing orders

Support to hubs and tours — equipment
inventory

Support Adopt and Athlete set up

General support to NG system

PT Administrator

All program facility bookings (NT’s, Indoor, NG
NTC's)

Support to budget planning, lead reconciliations
Admin support to Masters program
F-RED registration packages

Support to national teams — inclusive indoor
and masters

HP Consultant

Support, guide and mentor FHC coaches and
staff to support talent system implementation
and national team performance




